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It is said that a trading company is all about its people, 
and at Sojitz, human resources are the core of value 
creation. We will generate new functions and businesses 
amidst diverse people, cultures and values, and advance 
our activities by developing human resources who can 
create “two types of value,” including “value for Sojitz” 
and “value for society.” Our Medium-Term Management 
Plan 2020 (hereinafter “MTP 2020”) aims for sustainable 
growth through maintaining and strengthening the 
existing earnings foundation and continuing to invest 
with an eye to further growth.
 To implement sustainable growth, it is essential that 
we maximize the capabilities of our employees through 
human resource policies, while strengthening 
governance and managing risks. We believe that it is 
particularly crucial to develop human resources who can 
speedily deal with the high-paced changes in the business 
environment, take on challenges without being overly 
fearful of failure and overcome hardships to reach goals.

The human resource policy set forth in our MTP 2020 
comprises three aspects: diversity, work style reforms and 
development of future leaders.
 We will improve the quality and productivity of work 
by implementing diversity to ensure that all employees 
respect each other’s individuality and work with 
enthusiasm. Work style reforms will ensure a work style 
that is healthy for the mind and body. We will also 
develop future leaders by providing platforms for taking 
on new challenges. We will strive to achieve sustainable 
growth by connecting these to maximizing employee 
potentials and creating innovation.

Implementing Sustainable Growth  
by Maximizing Employee Capabilities

Sojitz’s Basic View on 
Human Resource Policy

Human Resource Policy in the  
Medium-Term Management Plan 2020
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As part of its initiative to develop global talent, Sojitz 
recruits foreign nationals as employees, sends 
employees for MBA study abroad and conducts 
trainings for local staff overseas. The training of 
overseas local staff is particularly significant for future 
growth of the Group and we have been strengthening 
efforts in this direction from the year ended March 
2018 through joint trainings with Japanese employees 
and other measures.

MTP 2020 includes three core human resource policies. 
The first is to promote diversity, ensuring that employees 
leverage the diverse individualities and respect each 
other. Although we have always promoted employee 
participation regardless of age, gender and nationality, 
we are now striving to establish an environment and 
culture capable of connecting diverse values to a driving 
force for creating new value. Additionally, to ensure that 
all employees can excel in the company, we must review 
our existing work style that favors working long hours, 
strive to maintain employees’ health and spread a work 
style that breeds flexible thinking. We will connect these 
policies to improve our employees’ health, productivity 
and enhancement of work-life balance. We will also 
focus on development of human resources because it is 
essential to produce personnel who can manage new 
businesses as our Group expands its business 
investments. We will strive to develop next-generation 
leaders who can lead Sojitz in the future, by providing 
employees with opportunities to take on new 
challenges.
 This is the 15th year since the founding of our 
company. To mark this occasion, we started the 
Medium-Term Management Plan 2020. I believe that it is 
my duty, as the Managing Executive Officer responsible 
for human resources and general affairs, to implement 
these policies sincerely and create an environment where 
all employees can work with higher motivation in our 
pursuit of sustainable growth in the future.

Our Expectations from the Three Human 
Resource Policies of the Medium-Term 
Management Plan 2020

In terms of work style reform, which we began full 
implementation from the year ended March 2018, we 
started working on maintaining and promoting employee 
health, in addition to encouraging employees to take the 
majority of their paid leave, reduce overtime, and reform the 
flexible work hours system (flextime). To further promote 
diversity, we will continue to strengthen existing systems 
and measures to support work-life balance. From the year 
ending March 2019, we also aim to enhance the culture 
enabling diverse human resources to excel, such as by 
conducting diversity training seminars for general managers 
and section managers, and by striving to raise the child 
care leave acquisition rate among men. Furthermore, we 
will continue to grow our company by producing human 
talent who can manage businesses. For this, we will strive 
to implement human resource policies that encourage a 
wide range of experiences, conduct training programs and 
develop a system of placements and transfers, under our 
policy for developing future leaders. 

Future Activities

Achieving Growth Through Diversity, 
Work Style Reform and 
Development of Future Leaders
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Men taking childcare leave

Issei Fukuda
Ferroalloys, Non-Ferrous & 
Precious Metals Dept.
Ferroalloys Sect.

V O I C E

The goal of Sojitz Group’s diversity policy is to achieve 
“New way, New value” by leveraging attributes such as 
gender, nationality, age, special needs, and diversity in 
experience, values and other factors of each employee. 
We will develop the corporate environment and foster a 
culture based on the twin pillars of work-life management, 
which allows individuals to independently manage their 
personal and work life, and diversity, which enables the 
organization to harness the different strengths of each 
individual.

childcare and raising awareness among all employees. 
Moreover, we have set concrete numerical goals such as 
(1) keeping the percentage of new female college 
graduates hired for career-track positions at 30% or 
more and (2) increasing the number of female managers 
to 54 by March 2021. 
 These initiatives have been recognized and we were 
selected by the Ministry of Economy, Trade and Industry 
and the Tokyo Stock Exchange as a “Nadeshiko Brand” 
company for the second consecutive year in 
acknowledgement of our exceptional efforts to promote 
the success of women in the workplace. Sojitz was also 
selected as a constituent of the MSCI Japan Empowering 
Women Index “WIN” consecutively in 2017 and 2018. P.105

All employees excel with their individual strengths and achieve  
“New way, New value” through new ideas and challenges.

The Sojitz Group strives to develop an environment and 
foster a culture where all employees, can excel in their 
roles while maintaining a high level of ambition and 
expectation from the people around them, in order to 
continue to realize their potential. 
 In concrete terms, we implement various measures 
such as disseminating messages from the Management, 
providing systems and trainings to support women’s 
career formation, developing the workplace environment 
to promote continued balance between work and 

Promotion of Women’s Workforce Participation

We have developed various support systems to allow 
employees to concurrently work, raise children and 
provide caregiving to family members. From the year 
ended March 2019, we have set a goal of raising the rate 
of men taking child care leave to 30% or more.
 It is common for female employees in our company 
to take childcare leave after giving birth and return to 
work afterwards, and the rate of women returning to 
work remains high. However, the percentage of men 
taking childcare leave is still low at 20%–29%. We will 
encourage male employees to take childcare leave for 
three reasons: (1) men will be able to enjoy better work-
life balance by welcoming new family members and 
spending time with them, (2) overall productivity will rise 
due to a culture of producing results in limited time, and 
(3) a culture that promotes women’s participation can be 
created by sharing the responsibilities of childcare, 
which tend to lean more heavily toward women. 

Support for Balancing Childcare/Family Care 
and Work

I took childcare leave for one month from 
November 2017. Although no one had taken 
such a long leave before me, I was able to 
do so with the support of my bosses and 
colleagues. The days I spent watching our son 
grow, together with my wife, are my biggest 
treasure.  
 I am grateful to the current 
environment for letting us 
balance work and childcare.

Fostering Innovation

A culture of involvement of all human resources and taking on challenges with new ideas

Change in mindset

Expansion of systems

Work style reform

Attributes: Gender, nationality, age, LGBT, disability, etc.
Values: Opinions, experience, skills, 

responsibilities, �eld of work, etc.

Diverse attributes and values

Work-life balance
(individual)
Proactive management 
of personal life 
and work

Diversity (organizational)
Harnessing and
management of

the different strengths
 of each individual

Diversity
 --Achieving
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Our Commitment to “Sojitz Healthy Value”!

Company-funded cancer examination/
advanced medical treatment expenses

Recipients of 
medical check-ups to 100% Measures to prevent passive smoking 

Concrete measures

Use of flextime system

V O I C E

The concept of our work style reform is to develop an 
environment where diverse human resources can 
display their abilities to the maximum while maintaining 
mental and physical health. For this purpose, we 
reviewed our existing work style and generated spare 
time by improving productivity. This time is used to 
create new businesses, develop oneself and expand 
work-life balance. 
  In concrete terms, we have taken measures such as 
reducing overtime work, increasing acquisition of paid 
leave and providing flexible work styles. In particular, 
abolishing core time in favor of a flex time system has 
proved effective to a certain extent in promoting a 
flexible style of working.
 We believe that the physical and mental health of our 
employees and their families is important for maintaining 
a high level of motivation in work and have therefore 
established the Commitment to “Sojitz Healthy Value,” 
a Sojitz Group charter to protect and improve employee 
health across the Company. Under this initiative, we are 
taking various measures for prevention and early 
detection of diseases, including aiming to raise the 

percentage of employees receiving medical check-ups 
to 100%.

•  We believe that the physical and mental health of employees and a sound working environment are the keys to 
creating “value and prosperity,” as set forth in our corporate statement.

•  Sojitz Group supports the individual efforts employees and their families make towards maintaining and 
improving their health, striving for a work environment in which each and every employee is able to fully exercise 
their abilities.

Promoting the creation of an environment where diverse human 
resources can perform to the best of their capabilities while 
maintaining a healthy mind and body

I use my day effectively by starting 
work at 7 a.m. and attending 
computer classes or tennis classes 
outside the Company after work.

Kaori Murata
Human Resources & General Affairs Dept.
Global HR and Diversity Development Sect.

Kota Kaito
Business Innovation Office

I regularly use the flextime 
system for dropping off 
and picking up my child at 
kindergarten or going to the 
gym to stay fit.

The Sojitz Group has invested ¥315.0 billion, surpassing 
the initial goals set in MTP 2017, and is focused on 
expanding its business. It therefore needs leaders to 
manage the operating companies in which it has 
invested and steadily accumulate earnings. However, 
following our merger, the number of employees in their 
30s is comparatively low, creating a pressing need to 
quickly cultivate next-generation leaders and managers.
 To this end, we provide opportunities to highly 
motivated and competent employees, including young 

and mid-rank employees, to gain various experiences. 
Apart from building a system of personnel placements 
and transfers that help employees gain early experience 
in business management and decision-making in 
difficult situations, we will also hold trainings for 
selected department and section heads who are 
expected to shoulder management responsibilities 
going forward, and accelerate the development of future 
leaders.

Developing leaders to shoulder business management that forms 
the foundation of the Company’s earnings

Developing
Future Leaders
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